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Restoration Moves On Rapidly 
As described in the May edition work to restore the first half of the Wurlitzer, the 
Main organ, is underway by both the project technical team and our professional 
restorers. Work in many areas has now reach an advanced stage, with many of the 
components needed to allow initial installation of the organ structure in the upper 
Main chamber being prepared or approaching completion. At this early stage the 
pipework, other than some very large pedal pipes, is not part of installation.  
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Action Boxes 
One painstaking task has been rebuilding the 
action boxes, which allow the larger pipes to 
sound from the console. The larger of these units 
for the Diaphone are about 5 inches by 3 inches in 
size. They comprise of numerous small 
components, all of which must be replaced, and 
the electro-magnet that actually makes the pipe 
sound. All of the magnets have had to be re-coiled 
before being fitted. Many thanks are due to 
Andrew Barham of the technical team for patiently 
working his way through this task over the past 
few weeks. 

Framing 
Over the two Jubilee bank holidays John Abson, 
Robert Rowley and Andrew Barham tackled the job 
of manufacturing and constructing the building 
frame for the Upper Main organ chamber. The 
building frame supports the main components of 
the chamber above the floor, on which are 
mounted the components supplying regulated 
wind to the pipe chests. 

This task required a lot of detailed work and 
planning.  The frame is approximately 7' 6" wide 
by 5' deep, and the highest part is 7' high. It is 
constructed mainly from 5" x 1 5/16" poplar 
specially machined to size. 

In our photo (below) the windchest supported by 
the frame is for the 8' Tibia. The part of the frame 
in the foreground will support the Tibia, Vox 
Humana, Tuba Horn and Diaphonic Diapason, 
whilst the high support behind Robert, John and 
Andrew is for the largest pipes of the Diaphonic 
Diapason. 

A rebuilt action box 
awaiting its magnet. 

A completed Diaphone windchest stored with 
one of the restored Upper main chamber wind 
regulators (bellows) 

Windchests 
Meanwhile, work has continued on the three 
pedal Diaphone windchests that are now fully 
assembled having been reunited with their rebuilt 
action boxes. Restoration of the Diaphone beaters, 
the part of each pipe that vibrates, similar to a 
reed, to make the pipe sound, continues and will 
be complete shortly. 
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How You Can Help 
With the organ chambers ready to receive the 
organ we are now able to install the Wurlitzer as it 
is restored. Contributing to the fund now will help 
accelerate progress on the project and enable the 
organ to play. 

You can donate online or download a donation 
form by visiting our website: 

 www.trocadero-wurlitzer.org 

Don’t forget that Gift Aiding your contribution  
significantly increases the value of your donation.  
 
Another really helpful way of supporting the 
project is to consider donating by standing order. 
The knowledge we have a steady inflow of funds is 
a tremendous boost. 

Why not download a form from our website?                
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At the Troxy 
Following a very busy period of events at the 
Troxy the technical team are once again able to 
work onsite. During the past month a number of 
tasks have been completed to finally prepare the 
Main organ chambers for the arrival of this half of 
the Wurlitzer. This included cleaning and preparing 
the 5-stage blower for the Main organ so it is 
ready for assembly and installation. 

Wind Regulators 
In addition to those for the Upper Main chamber, 
the two wind regulators for the lower Main 
chamber have now been professionally releathered 
(see photo below) and John Abson has completed 
the long journey to Gateshead to collect them. 
Thank you John. 

Ground Frame 
The most recent work completed is the 
manufacture and assembly of the upper Main 
organ ground frame. This is fixed to the floor and 
the contents of the chamber are constructed on it. 
Our photo shows the ground frame laid out before 
being drilled and screwed together. 


