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Installation Begins in Upper Main Chamber! 
As we have explained previously in these news reports, the Troxy is an increasingly 
busy entertainment venue. However, in the period immediately prior to the 
Olympic Games, which will take place only a few miles away, an opportunity arose 
to make a start on installation of the organ whilst the theatre was quiet.   
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Work Begins 
The installation team began work on Friday 20th 
July. The delivery on the previous day of the initial 
batch of new and restored components would 
allow much of the organ structure in the upper 
Main chamber to be put in place. The team was 
led by professional organ builder Les Ross, whose 
experience includes the building and installation of 
a number of organs of international renown. At 
this early stage the pipework, other than some 
very large pedal pipes, is not part of installation. 

Day 1 - The Pedal Diaphone 
The first task was to uncover the superb hardwood 
floor of the chamber, which had been protected by 
hardboard since the completion of building work in 
late 2011. Sadly, the greater part of the floor will 
be obscured by the organ once work is complete. 
The team had eaten a hearty breakfast, so the 
decision was made to commence work with the 
pedal Diaphone pipes. The largest of these are 
very heavy, requiring four people to manoeuvre 
them into place. The three biggest are about 11 
feet 4 inches tall once lifted on to their beaters, 
the resonators already having been skilfully 
remitred by P&S Organ Supply to fit the available 
chamber headroom. By the end of the first day 
eight of the twelve pipes were in place on their 
respective windchests. See picture below. 

The Big Lift 
On Thursday 19th July an important milestone was 
reached when much of the restored contents of 
the organ’s upper Main chamber was delivered to 
the Troxy. The entrance to the organ chamber is 
from an outside landing that is 41 feet above 
street level. As quite a few of the parts were too 
large or heavy, or both, to go up the stairs to the 
chamber, it was necessary to use a Bronto lifting 
platform to ferry them all skywards from the 
adjoining street. 
The lifting crew assembled at 8.00am and the 
parts including framing, windchests, wind 
regulators and the pedal Diaphone pipes, the 
largest in the organ, were moved into their new 
home ready for installation.  

Up to the landing...and in the door (bottom left) 
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Day 2 - Framing 
By the end of the second day of work, the team 
had: installed the final four Diaphone pipes and 
their windchest; laid out and assembled the 
ground frame (on which the organ is built up); 
mounted the main and secondary windboxes on 
the ground frame (which supply wind to all 
components), and, finally, erected the building 
frame.  

Day 4 - Preparing Regulators 
The main work on the final day was to complete 
the leather seals needed to allow the wind 
regulators to be fixed to the windboxes (a highly 
skilled job), and also to fine tune other aspects of 
the installation. 

The four smallest Diaphone pipes installed on 
their windchest. The swell shutters are on the 
left. 

The ground frame assembled, with the two 
windboxes that supply air to the wind 
regulators mounted on it. The building frame 
that supports the windchests is being 
assembled. 

Day 3 - Windchests 
On the third day the manual windchests (which 
house the smaller pipes) were lifted into place and 
fixed on the building frame; the support frame for 
the 16 foot Ophicleide windchests erected and  
initially positioned, and the four wind regulators 
unpacked and their location on the windboxes 
checked. 

The completed ground and building frames 
with main wind supply box centre.  The swell 
shutters are top right. 

The windchests for the smaller pipes in place 
on the building frame. From L to R: Vox 
Humana, Tibia, Diaphonic Diapason, Tuba 
Horn and 8ft Tibia. 
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The Troxy Team 
The project team would like to thank the Troxy 
management for their enthusiastic support, and 
for working very closely with us to ensure that we 
can have access to the theatre to complete the 
work that is necessary. Particular thanks go to 
George Portanier, who once again opened the 
building at 8.00am each day to allow a prompt 
start. 

Next Steps 
Some more restoration work is needed to allow us 
to finish structural installation in this chamber and 
we are focused on completing this as quickly as 
possible. We will then add the outstanding parts at 
the earliest opportunity. The tasks that will follow 
will include making and fitting wind trunking and 
commencing wiring up to the organ electronic 
relay.  

Restoration Continues 
There is an enormous amount of restoration work 
and parts manufacture still to do before the whole 
organ, including all the pipework, is rebuilt in the 
Troxy. It is through the generosity to date of our 
donors that the project has made the rapid and 
sufficient progress needed to allow installation at 
the theatre to start. The Wurlitzer is on its way! 

Photos in this issue courtesy of: John Leeming, John Abson and Graham Noble  
Edited by Graham Noble 

How You Can Help 
With the organ chambers ready to receive the 
organ we are now able to install the Wurlitzer as it 
is restored. Contributing to the fund now will help 
accelerate progress on the project and enable the 
organ to play. 

You can donate online or download a donation 
form by visiting our website: 

 www.trocadero-wurlitzer.org 

Don’t forget that Gift Aiding your contribution  
significantly increases the value of your donation.  
 
Another really helpful way of supporting the 
project is to consider donating by standing order. 
The knowledge we have a steady inflow of funds is 
a tremendous boost. 

Why not download a form from our website?                

 
Registered Charity: 1136958 

 

The organ chamber after four days of work. 
Note the wind regulators on the floor in the 
foreground, which were fitted once the 
leather that seals them to the windboxes, was 
completely dry.  


