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Swell Progress in the Lower Main Chamber  
In our last report we explained how the project team have been restoring the 
components of the Main organ swell shutter mechanisms. During the last month 
the two mechanisms for the Lower Main chamber swell shutters have arrived at 
the Troxy following restoration.  
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Swell shutter action detail, showing the return 
springs and their securing rail beneath the 
action box which opens each shutter blade 

Assembly and Installation 

Each mechanism controls six shutters. The first 
task was to add the restored shutter power motors 
to the mechanisms and to assemble the rails 
which carry the return spring securing hooks. 

Once the two units had been fully assembled these 
were fixed in place on the frames carrying the 
shutters. See our photo on the right. Then the 
pneumatic motors that open each shutter were 
connected to the blades themselves, and the 
springs, which hold each shutter closed, attached 
to the blades and initially adjusted. 

Wind Supply 

A start has also been made on installation of the 
trunking that will conduct the wind supply from 
the blower to the two Main organ chambers. See 
our photo on the right. 

The installation team have put in place a large 
windbox that will supply wind from the Main side 
blower to both organ chambers. This located on 
the outside of the chamber walls and an upcoming 
task will be the addition of large diameter trunking 
to the blower, through the ceiling, and to both of 
the organ chambers through openings provided in 
the wall of each chamber at floor level. 
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Wiring of the Organ Continues 

Good progress is being made with work to wire-up 
the Main organ chambers. In the Lower Main 
chamber electronic relay boards are now installed 
and all the windchest wiring complete. Next the 
windchests must be connected to the relays. 

In the Upper Main chamber, wiring of windchests 
is well underway and will be followed by the 
installation of the electronic relay boards and their 
connection to the windchests. 

In addition, as the team had set-up a “production 
line” to complete manual windchest wiring, the 
available ‘bottom boards’ for the Solo organ have 
also been wired.   
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How You Can Help 
With work well underway to restore and install the 
Wurlitzer, we are pressing ahead with the 
restoration of more parts so that installation can 
progress continuously. Topping-up the fund now 
will not only enhance the organ, but enable all of 
the work necessary to be completed as quickly as 
possible so that the Wurlitzer can play again. 

You can donate online or download a donation 
form by visiting our website: 

 www.trocadero-wurlitzer.org 

Don’t forget that Gift Aiding your contribution  
significantly increases the value of your donation.  
 
Another really helpful way of supporting the 
project is to consider donating by standing order. 
The knowledge that we have a steady inflow of 
funds is a tremendous boost. 

Why not download a form from our website?                

 

Left: Wired manual windchests in the 
Lower Main chamber before the chests 
are dropped back into place 

Manual windchest wiring in progress 


