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2011 - A Successful Year at the Troxy!  
2011 saw a very significant change in tempo for the Trocadero to Troxy project 
with major items of work being completed. Mid–July marked the start of work by 
our builder to reinstate the two original organ chambers at the Troxy on the left of 
the proscenium arch, which will house the Main organ, and in the same position 
on the right to construct a new large chamber to house the Solo organ together 
with a small Percussion chamber. A complex and very large amount of work. 

A wide angle view of the refurbished upper Main chamber 

that the project will cost £250,000, so we have 
some way to go. However, we have invested some 
of these funds to prepare the Troxy for the instal-
lation of the organ when it is fully restored. See 
the picture stories on the following pages. 

Since January 2011 we have: 

♦ Built a console enclosure, and moved the 
console to the Troxy 

♦ Held an open day at the Troxy attracting 
around 300 visitors 

♦ Refurbished the 48 swell shutters (four 
sets)   

♦ Refurbished the chambers for the Main 
organ  

♦ Built the Solo organ chambers 

♦ Completed professional restoration of the 
pedal Diaphone pipes 

♦ Raised an additional £96,000 towards the 
target of £250,000. 

Our next steps include: 

♦ Installing electrical power for the organ at 
the Troxy – due to be completed soon 

♦ Restoring the organ components for the 
upper Main chamber – already underway 

♦ Installing the two organ blowers, Main 
and Solo, to provide wind for the pipes. 

To do this we need to ensure a continuous flow of 
funds to finance the ongoing work. 
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The reinstatement included the replacement of the 
internal end wall of the Lower Main chamber, the 
removal of the brickwork sealing the original shut-
ter openings, and the provision of two new inter-
nal partition walls to reduce the size of the exist-
ing chambers to optimise sound egress. On the 
Solo side, as well as the removal of a steel stair-
case, a large aperture about 15 feet high by 9 feet 
wide had to be made in the wall to provide a new 
shutter opening into the auditorium behind the 
existing grille, this opening then had be supported 
with steel beams.  

In addition to all of this were all sorts of other re-
pairs, re-plastering, blocking up of unwanted 
openings, redecoration and so on.  

The swell shutters, which control how loud the or-
gan is in the theatre, were installed and building 
work formally completed by the end of October 
2011.  

The organ chambers are now ready to house the 
Wurlitzer, but full installation can only happen 
when fundraising is complete. See page 4 for in-
formation on how you can help. 

What We Have Achieved So Far 
Thanks to the tremendous generosity of many 
people during 2011 and this year the Trocadero to 
Troxy project has been able to begin in earnest 
and significant progress has been made. 

To date we have received donations taking the 
total raised to over £237,000. Thank you so much 
to everyone who has contributed. We estimate 
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The 24 Solo chamber swell 
shutters installed. 

Building the Solo Organ Chamber 
A new chamber has been built to house the 13 pipe ranks of the Solo organ in a vacant space behind the 
right-hand auditorium grille. 

The new swell shutter 
opening to the auditorium.  

Installing the Solo chamber 
swell shutters begins. 

How We Are Installing the Wurlitzer at the Troxy 
The Trocadero Wurlitzer was originally installed in two wide, shallow chambers on opposite sides of the 
proscenium arch, with the Main organ on the left and the Solo organ on the right, each chamber having 
two sets of swell shutters to control the volume of the instrument. This gave the organ a hallmark trans-
parency and presence in the large auditorium. 

At the Troxy, the Main organ will be installed in two halves in the modified original organ chambers, one 
over the other, on the left side of the auditorium. The Solo organ will be installed in a newly constructed 
single tall chamber on the right side of the auditorium. Due to the relatively small Solo chamber, it is 
planned to install certain of the percussions in a separate small chamber adjacent to the Solo chamber. 
Just as at the Trocadero, each organ chamber will once again have two sets of swell shutters.  
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Refurbishing the Main Organ Chambers 
The chambers provided for the original 3-manual/10-rank Wurlitzer will house the 12 pipe ranks of the 
Main organ on two levels.  

←  The upper Main chamber 
after reinstating the swell 
shutter opening on the right.  

The completed upper 
Main chamber. → 

The 12 refurbished Swell Shutters installed 
in the upper Main chamber. 

Open Day April 2011 
To our surprise and pleasure about 300 people joined us for our first Troxy open day on the 9th April 
2011, despite an unexpected lack of rail and DLR services to nearby Limehouse station! We hope many 
more of you will join us for another similar event in 2012 - watch out for details. 

Left and below - the beautifully restored console is once again 
under a spotlight on 9th April 2011 

The auditorium viewed 
from the upper Main  
chamber grille. ↓ 
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A significant amount of work will therefore also be 
needed on the framing - the structure which sup-
ports the various components of the organ, and 
the various components of the wind supply. 

Whilst this work has started, overall completion is 
still limited by the available funds. Nevertheless 
our plan is to have the Main chambers installed 
during the 2012. Exactly when depends on thea-
tre availability, as the heavy installation work has 
to be done when the theatre is empty.   

The Solo chamber work is planned for early 2013, 
a reflection of the more complex nature of this 
side where the organ wind-chests will be double 
stacked in the tall but narrow chamber. 

Exciting days, and many more to come! 

What We Plan to Do Next 
The Trocadero to Troxy project leader John Abson 
explains what work is planned for 2012: 

The work undertaken so far, though vital, is just a 
preparation for things to come. The organ compo-
nents - the wind-chests which admit air to the 
pipes and the many other parts - are over 80 
years old and although in reasonable condition 
require restoration to give another 80 years reli-
able service. 

The mighty pedal Diaphone pipes are restored. 
The Upper Main chamber wind-chests are cur-
rently being worked on, and work on the chests 
for the bass pipes will follow shortly.  

The organ installation at the Troxy will be com-
pletely different to the Edric Hall of London South 
Bank University (its previous home).  

How You Can Help 
With building of the organ chambers complete we 
are now able to install the Wurlitzer as it is restored. 
Contributing to the fund now will help accelerate 
progress on the project and enable the organ to 
play. 

You can donate online or download a donation form 
by visiting our website: 

 www.trocadero-wurlitzer.org 

Don’t forget that Gift Aiding your contribution signifi-
cantly increases the value of your donation.  
 
Another really helpful way of supporting the project  
is to consider donating by standing order. The 
knowledge we have a steady inflow of funds is a tre-
mendous boost. 
Why not download a form from our website? 
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A wide angle view of the new Solo chamber 


